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Title Chief Fire Officer Report – Adult and Social Care and Communities 
Scrutiny Committee

Chief Fire Officer 
suite of Services

Gloucestershire Fire and Rescue Service, Trading Standards, Civil 
Protection and Coroners Services. 

Date 11th June 2019

Purpose of Report To provide a strategic update on issues and key areas of service provision,
opportunities and challenges

Fire and Rescue

1. Background and introduction

1.1 The report of the Chief Fire Officer (CFO) covers the areas of Gloucestershire Fire and 
Rescue Service (GFRS), Trading Standards, Civil Protection and Coroners Services.  At 
present, the trading standards and coroners services are receiving Director oversight 
from the Commissioning Director to support the Chief Fire Officer’s transition into the 
County Council and required focus on compliance within GFRS.  The responsibility for 
these functions will pass back to the CFO at the end of July 2019.

1.2 The format of these scrutiny reports will be reviewed as part of the CFO’s consideration 
of the audit findings.  Future reports will include high level performance information 
relating to the achievement of objectives stated within the GFRS Integrated Risk 
Management Plan, Trading Standards, Civil Protection and Coronial Services, progress 
against annual governance and assurance issues and national issues of interest to 
Gloucestershire County Council.  Any other matters considered relevant by members of 
the Adult Social Care and Communities Scrutiny Committee will be included as 
appropriate.

2. HMICFRS Inspection Update

2.1 Discovery Week:
The inspection team visited the Service week commencing 8th April 2019. Spending 5 
days looking closely at systems and processes, speaking to numerous teams and 
members of staff across the organisation in order to get a better understanding of how 
GFRS operates. 

2.2 Strategic briefing:
The Lead Cabinet Member, Chief Fire Officer and Strategic Leadership Team delivered 
a briefing to Her Majesty’s Inspector of Constabulary and Fire and Rescue Services, 
Wendy Williams and her team on 14th May at fire service headquarters. The briefing 
provided a strategic oversight of the Service and a response to the strategic key lines of 
enquiry proposed by HMICFRS following their discovery week in April.
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2.3 Fieldwork Week:
The full inspection will be undertaken week commencing 3rd June 2019 and will be 
followed on the 13th June by a “hot debrief” delivered to the CFO and Fire Authority Chair 
(Lead Cabinet Member).

3. GFRS Structural Review

3.1 Work has commenced on a full structural review of the Service to identify functional areas 
of work and allocate sufficient capacity against these areas to ensure that statutory 
functions are performed efficiently and effectively.  This review will be presented to CoMT 
with recommendations and will support better integration of GFRS and GCC services 
where specialist support is required.

4. Personnel and Organisational Development 

4.1 The policy for the annual fitness testing of all operational staff has been finalised and 
implemented. The Safer Firefighter programme has now shifted focus from breathing 
apparatus to incident command. Facilities to develop operational commanders will be 
supported by the newly established Incident Command Simulation Suite at Cirencester 
Community Fire Station and a recently qualified cadre of incident command instructors 
and assessors.

5. Civil Protection Team

5.1 A joint review programme with GCC is ongoing to ensure that the core functions of the 
team and work with the districts and wider LRF are in line with the Civil Contingencies 
Act 2004.

6. Community Safety Team

6.1 The team continue to support and align to the National Fire Chief’s Council Annual 
Prevention Strategy, which will see campaigns targeted on Drowning Prevention, Mental 
Health awareness and Sprinklers during the period covered by this report.

6.2 GFRS with the support of GCC communications will use targeted social media to support 
the national home fire safety campaign and the high profile series of prime time television 
adverts.

6.3 The “What If?” road safety campaign, that sees resources from GFRS and 
Gloucestershire Constabulary collaborate on an educational programme for young 
drivers and passengers, finished on 29th March 2019 and will have delivered educational 
safety information and awareness on safe driving to over 4,500 teenagers.

7. Trading Standards

7.1 Several court proceedings have successfully started against individuals committing 
crimes in relation to counterfeit goods and mis-selling within Gloucestershire.  Some of 
these legal proceedings have involved partnership working with colleagues in 
Merseyside and the West Midlands.
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8. GCC Audits 

8.1 Following the meeting of the Audit and Governance Committee on the 25th April 2019, a 
central database of findings and actions, with owners has been developed for the 
Strategic Leadership Team to deliver. Progress updates against the CFO’s action plan 
and each audit will be provided at future meetings of the Audit and Governance 
Committee.

9. Quarterly performance review Q3

9.1 Accidental dwelling fires (ADF’s) continue to be a current concern. Q3 has seen an 
increase of 15 above target (a smaller increase than in Q2). To date, 239 incidents have 
occurred, which is 44 above the target. GFRS continues to evaluate incident data to 
understand trends and where needed introduce actions to positively address them. 
Information shows that as per Q2 these fires were either cooking or electrical related.  
Social media campaigns are being used to target the identified incident types (cooking 
and electrical), whilst ensuring that staff undertaking Safe and Well visits highlight 
cooking and electrical safety as the main causes of ADF’s.

9.2 Safe and Well (S&W) visits continue to be the focus for Prevention work across the 
county due to the wider benefits to the community. GFRS has completed 6,033 
compared to 5,303 this time last year, an increase of 13%. The percentage of S&W’s 
carried out with high risk groups is 77%, above the target of 75%. This means that out of 
those S&W visits undertaken, over 4,500 were with the most vulnerable people in our 
communities.

9.3 There has been a decrease in arson fires within Q3. Following mapping by the 
intelligence officer, this is allowing crews effectively target prevention work. GFRS 
continues to work with police and partners on incidents of arson. In Q3 arson fires have 
reduced by 22% compared with Q2 where there was a 44% increase. In total, the 
number of arson incidents is 358, 19 below the annual target for this quarter of 377.

9.4 There have been no fire fatalities within Q3, which is an improvement on Q1 and 2.  It 
should be noted that a target of "0" will always turn red if there is a fatal fire. Continued 
efforts to increase S&W visits to the most vulnerable will assist in the reduction in 
dwelling fires and reduce fire deaths.

10. Executive Decision Making by an Officer with Delegated Powers

10.1 Decisions taken for this reporting period by the Chief Fire Officer include:
 Gartan Contract Award
 PPE procurement
 Replacement and refresh of firefighting personal protective equipment
 Termination of the current 2013 contract between GFRS and eFireservice

Report end


